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Welcome To
ISYS International

Fortunately, the best answers are within reach of almost 
all business-focused organisations.  Unfortunately, specific 
knowledge barriers hold back many.

ISYS provides the essential expertise needed to build 
and operate modern management systems - leaving 
managers free to inject first-hand experience from their 
own operations.

We can then continue the improvement journey via 
strategic improvement programmes where executives 
consolidate mounting successes, moving on to plan for 
higher corporate goals.

The starting point is important.  Many organisations 
lack the essential management infrastructure needed 
to stay competitive.  We equip you for success - and to 
keep on succeeding.

Our approach is making a fundamental difference.

Using ISYS programmes, companies - their supply chains 
and business groups - government, public sector and 
voluntary bodies are improving their use of time, money, 
people, resources, reputations, commercial lead and 
pivotal stakeholder relationships in uncertain markets and 
economic conditions.

I n t e r n a t i o n a l

s u s t a i n i n g  s u c c e s s

ISYS International is here to help you become efficient, cost-effective, successful and sustainable 
- with a progressive business edge.

Sustaining Success With An Efficient Edge

The two-fold ISYS approach - building practical 
systems before operating them at a high level 
- is a systematic extension of single concept. 

The fundamental purpose of management systems 
is to raise efficiency.  This empowers managers and 
organisations to examine routine business decision-
making, trimming fat, enhancing processes and 
elevating environmental, quality and occupational 
health performance.

With monitoring, evaluation and improvement 
systems firmly in place, significant gains can be made
from sustainability, corporate responsibility and the

ISYS International understands that poor management systems bar many businesses from their 
greatest potential. Companies must be determined to succeed.  However, they also need the tools 
- and knowledge - to reach success.

Succeeding In An Uncertain World

the emerging concept of supply chain “resilience”
to counter increasing resource uncertainties.
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Initially designed for companies to comply with 
international standards within months, these are 
used by oil majors, government departments, local 
administrations, the professions and in industry.

ISYS has also worked with the Southern African minerals
industry, advised the Ethiopian Government about
implementing a national environmental strategy and
in risk management projects on all the industrialised
continents. Today, ISYS works through the UK regions
from centres in Northwest and Southeast, bringing
committed organisations swiftly up to speed with
systems delivering key management data, while, 
meeting legal, regulatory and commercial pressures.

Low Costs, Minimum Time, 
Maximum Influence
ISYS orchestra is a suite of tools that includes the Fast-
Track-14 concept, which introduces an active online 
and interactive workshop supply chain dynamic for 
early ISO 14001 compliance.

Success Precedents
ISYS systems have helped a key UK development 
agency spearhead local authority leadership changes, 
construction companies meet environmental and 
corporate responsibility objectives, public/private 
sector leaders face tough sustainable legislation, better 
management of expanding property portfolios and 
new market entries for hard-working SMEs.

I n t e r n a t i o n a l

 
ISYS International Ltd.

Since 2001, ISYS’ highly-structured implementation programmes have helped blue-chips in the 
USA, Europe, Asia, Australasia and South America to succeed with systems such as closely-tailored 
environmental management systems (EMS). 

Global Reach

ORCHESTRA

FAST-TRACK-14
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I n t e r n a t i o n a l

s u s t a i n i n g  s u c c e s s

Moving Well Beyond The Basics
Most business organisations now recognise that supply 
chain performance can seriously damage - or positively 
enhance - their competitive edge.  Yet for many, 
engagement begins with the modest ambition of simply 
meeting Standards.

However, when people are brought together to pool their 
experiences, ideas and best practice, the outcome is almost 
always far greater benefits.

Add serious commitment and expert guidance, and the 
generation of new creative communications, innovation 
and efficiency can spread across the workplace, affect 
communities, extend into the Board Room and on to The 
City and markets.

The resulting commercial edge can raise profitability, 
reputation, time and resource use, plus stakeholder 
satisfaction - particularly during uncertain, competitive 
economic conditions.

Good Reasons To Be Competative
ISYS understands that companies, business-groups and 
supply chains need a swift, low-cost route to Standards 
compliance - ISO 14001, ISO 9001 and OHSAS 18001 for 
environment, quality and industrial health and safety.  
Organisations also value new skills to systematically 
management risk, change and open fresh opportunities 
in harsh markets.

Benefits Hierarchy
Companies and supply chain members use Fast-Track-14 
to move well beyond compliance and benefit directly 
from greater customer focus, reduced liabilities and more 
controlled use of energy, water, utilities, transportation and 
materials, plus reuse and recycling, while minimising waste, 
nuisance and pollution.

Working closely with clients, they can go even further 
to share the strategic benefits of alignment behind 
sustainable, good governance and corporate responsibility 
drivers set by government, policy-makers and, increasingly, 
senior UK and EU purchasing authorities.

Vanishing Barriers
Businesses are their own best experts when it comes to 
populating management systems with operational data.  
Because many lack the knowledge to build proficient 
systems, Fast-Track-14 removes information barriers, adding 
implementation advice online and in workshops.

For the earliest benefits, the programme is structured 
for committed companies to achieve full ISO 14001 
compliance in six-months - and many have done so.

Fast-Track To Success

ISYS International understands that poor management systems bar many businesses from their 
greatest potential. Companies must be determined to succeed.  However, they also need the tools 
- and knowledge - to reach success.

Engaging Efficient Supply Chains

ORCHESTRA

FAST-TRACK-14
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I n t e r n a t i o n a l

Sustaining Construction
Fast-Track-14 prepares UK construction supply chains for 
ISO 14001 in six months. One national group has gone 
on to incorporate innovative supplier environmental 
objectives within its own environmental improvement 
strategy and sees an essential supplier role in delivering 
Corporate Responsibility commitments.

Regional Development
After used Fast-Track-14 to gain early ISO 14001 
Certification, the Northwest Regional Development 
Agency has extended the programme to project 
leadership roles among stakeholders, as part of changes 
giving agencies statutory planning powers, with economic 
development and spatial aspects of planning combined 
under Integrated Regional Strategy

Transport Infrastructure
A rail industry leader is using Fast-Track-14 to generate 
creative dialogue and an innovative culture in its shortened 
supply chain to meet tough sustainable requirements 
anticipated from government, and government-related 
clients, in the next few years.

Public Private Partnership
A private sector company has expanded its own Fast-Track-
14 success to extend “green” and sustainable principles 
across northern England as part of an acclaimed model for 
the private sector maintenance of municipal buildings.

Motoring Ahead
Midland Expressway, operating the M6 Toll, has used Fast-
Track-14 to both safeguard its carriageways and manage 
environmental effects across the adjacent landscape and 
communities.

SMEs
Small to medium-sized enterprises (SME) benefit from 
Fast-Track-14, with one company reporting its new “green” 
credentials being recognised by major clients, including a 
UK power company and a major EU business enquiry.

Extended Business Benefits
Organisations meeting Fast-Track-14’s strict closing criteria 
can look forward to a series of benefits: 

-  Legal and stakeholder compliance
-  Exceeding customer expectations
-  Reducing pollution and waste
-  A competitive edge in UK and international trade
-  Identifying and managing present and future risks
-  Demonstrable commitments to shareholders
-  Enhanced corporate image and reputation
-  A framework for other contemporary management 
   systems

Responsive Fast-Track
Extending The Reach of Management Systems
Business-led organisations that initially used Fast-Track-14 to meet international management 
standards have moved on quickly to an advanced range of commercial and sustainable goals.
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