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Fast-Track-IMS - Executive Commitment Declaration

Our company appreciates the value of demonstrating good corporate governance to clients and
other key stakeholders. We understand that Fast-Track-IMS (FT-IMS) has been developed to support
effective and low-cost implementation of the management best practice specified in the Standards for
Quality (ISO 9001), Environment (ISO 14001) and Occupational Health & Safety (BS OHSAS 18001).

In pursuit of our strategic business and sustainability objectives, we commit to fully engage with
the FT-IMS programme to develop within our organisation an effective management system
conforming to 1ISO 9001, ISO 14001 and OHSAS 18001. In particular, our company undertakes to:

1. Complete the FT-IMS programme successfully within the six-months timeframe.
2. Nominate a project manager to co-ordinate FT-IMS activities within our organisation.

3. Provide the project manager with access to a web-enabled PC to utilise the online FT-IMS Toolkit and
collaborate with the other FT-IMS group participants.

4. Ensure that the project manager has support from colleagues and resources* to deliver the FT-IMS
programme deadlines. (*typically a minimum of 4 man-days per month).

5. Nominate a senior company representative to participate in the seven FT-IMS Group Meetings along
with the project manager nominated above.

6. Conduct positive dialog with clients on supply chain innovation and requirements.

7. Ensure the FT-IMS participation fee is submitted to ISYS before the programme start date.

Company:

Position:

Print Name:

Signature:

Date:

Please complete and return to Gemma Hill at ISYS before your programme start date.
FAX: 0844 873 2006

Alternatively, email to team@isys-int.com or post to:

ISYS International Ltd, The Heath, Runcorn, Cheshire, WA7 4QX
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